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TUV Academy and ISI Six Sigma Certification Program

Cerfification acknowledges the technical expertise, analytical skil and application experence
necessary to effectively lead an organization towards Six Sgma and Tatal Customer Satisfactian.

COURSE COVERAGE

Classical Quality Concepts

Six Sigma Project Selection

Developing a Problem Statement

Business Results

6 Siama Project Criteria

Frocess Mapping

Identitying Critical Process lssues & CTQs
Descriptive Statistics

Concept of Variation

Statistical Distributions

Measurement System Analysis

Precision to Tolerance Ratio

GRAR

Nominal / ordinal MSA

Failure Mode & Effect Analysis

Population and sample

Data Collection planning

Graphical Analysis

Concept of DPU, DPC, DPMQ, 2.1 25
Process Capability Evaluation (Short term and Long term)
Box-Cox Trans for mation

Inferential Statistics (including estimation, Test of Hypothesis,
Analysis of Variance

Correlation & simple Regression

Multiple Regressions including mulli collinearity
Multi-vari Analysis

Design of Experimentation

Taguchi Methods

Exploratory Data Analysis

Generating and pricritizing Solutions

Risk Analysis

Implementaticn Planning

Control of Processes

Concept of Dominance Pattern in Process
Use of Confrol Charts for Process Conftrol
Evaluation of Results

The Candidate has completed o project entifled
Reducing delay of delivery fime by increasing OEE
in a plastic injecfion process




